2019 Annual GA Workshop - Agenda

Day 1 Time Agenda PIC/Facilitator
08.00-08.15  Safety Briefing & Welcoming Ferry M. Butarbutar
08.15-08.45 Opening Remarks Luki Suardi
08.45-09.15  Evaluation & Improvement of Corporate Communication & CSR Candy D. Sihombing
09.15-10.45 Discussion & Action Plans Candy D. Sihombing
10.45-11.15  Evaluation & Improvement of Government Relation Aryamir H. Sulasmoro
11.15-12.00  Discussion & Action Plans (1) Aryamir H. Sulasmoro
12.00-13.00  Lunch Break
13.00 - 13.45  Discussion & Action Plans (2) Aryamir H. Sulasmoro
13.45-14.15  Evaluation & Improvement of Sourcing & Procurement Windra Permana
14.15-16.45  Discussion & Action Plans Windra Permana
16.45-17.00 Wrap up Retno P. Suryadi

Day 2 Time Agenda PIC/Facilitator
08.00-08.15 Welcoming Reni Azhar
08.15-08.45 Evaluation & Improvement of Vehicle Management Retno P. Suryadi
08.45-10.15 Discussion & Action Plans Retno P. Suryadi
10.15-10.45  Evaluation & Improvement of Facility Management Paul Sinuraya
10.45-12.00  Discussion & Action Plans Paul Sinuraya
12.00-13.00  Lunch Break
13.00-13.30  Evaluation & Improvement of IT Management Pandriya S. Kusuma
13.30-14.00  Discussion & Action Plans Pandriya S. Kusuma
14.00- 14.30  Evaluation & Improvement of Outsourcing Retno P. Suryadi
14.30-15.30  Discussion & Action Plans Retno P. Suryadi
15.30-16.00  Evaluation & Improvement of Others Issues Retno P. Suryadi
16.00 - 16.45  Discussion & Action Plans Retno P. Suryadi
16.45-17.00 Wrap up Retno P. Suryadi
18.30-20.00  Group Dinner Retno P. Suryadi

Day 3 Time Agenda PIC/Facilitator
08.00-08.15 Welcoming Reni Azhar
08.15-09.15  GA Process Improvement Project Overview Reni Azhar
09.15-11.30 lIdentification & Clarification of Processes (1) Reni Azhar & Accenture Team
11.30-13.30  Lunch Break
13.30-16.30 Identification & Clarification of Processes (2) Reni Azhar & Accenture Team

16.30-17.00  Open Discussion & Wrap Up Reni Azhar



