M Khanif Fahmi

Subject: Parts Summit 2024 - Initiatives, Expectations, Focusing Target and Area alignment 2024
Location: Microsoft Teams Meeting

Start: Tue 27/02/2024 08:00

End: Thu 29/02/2024 18:00

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Hirjan Rappe

Required Attendees: Henki Irwan; Tommy Arya; Iwan Fauzan; Gatot Priyo Nugroho; Muhibbullah; Anshar

Miftahuddin; Avan Viandri; Syahrul Basri; Yudi Syarif; David Dwi Asmoro; Fenti Arida;
Khoiril Anwar; Budi H Setyono; M Khanif Fahmi; Renny Desyani Sundara; Abdul Rochim;
Muhammad Sukirman; lvan Dongan Gultom; Rudi Pais; Ibnu Faisal Abdullah; Christian
Sitompul; Arif Setyawan POD HO; Muhammad N Kurniawan; Mustafa; Rini Maria
Napitupulu; Suryadana Atma Rahardja; Endik Kusuma Atmadji; Ryan Thong

Optional Attendees: Hardi S; Eko Yudianto; Simon Lawton; Adriaan Pretorius

Dear All,

You are cordially invited to Parts Summit 2024 — Initiatives, Expectations, Focusing Target and Area alignment 2024
with details as follows:

Date : 27— 29™ February 2024

Time : 08:00 a.m. onwards (WITA/Balikpapan Time)

Meeting Venue : Astara Hotel Balikpapan, Pentacity Shopping Venue, Balikpapan Superblock, JI. Jenderal
Sudirman No.47

Agenda :
27" February 2024 28t February 2024 29 Februar
Meeting — Day 1 Meeting — Day 2 Meeting — Day 3
- All APM Update & Initiatives - PSC HO presentation (Area Alignment and 2024 SAl) - Organization a
- Parts Strategy Update & Initiative - RIW Mini —Workshop cascading - Offline ADC Q1

- TUS Update & Initiative

Dinner Session Gathering & Dinner Session Free Agenda

Hotel/Accomodation for all participants from outside Balikpapan at Quest Hotel Balikpapan, Balikpapan Superblok Blok
H No. 11, Jalan Jenderal Sudirman No. 1

Participant from Operations Team :
e Area Parts Manager
e Parts Operation Manager
e PSCHO Manager



e Parts TUS Manager
e Senior Supervisor representatives each Area

NB:

e Further details on Parts Summit 2024 agenda and presentation template will be shared in separate email.

e Please submit TCAR reference for participants from outer Balikpapan along with attendance information, for
the accommodation at Quest Hotel Balikpapan that will be arranged by HO Team, TCAR should be send at least
February, 13.

e Kindly ensure that your departure arrangement aligns with agenda on 27" Feb 2024.

e This invitation is to lock your Calendar during the event and kindly notice that this is not an online/Ms Teams
meeting.

Thank You

Regards,
Hirjan Rappe
Parts Supply Chain - Head Office

PT Trakindo Utama

TMT 1 Building, 11th Floor

Jalan Cilandak KKO No.1, Jakarta 12560, Indonesia

Tel. +62 21 7822 373, 2997 6620 * Mobile : +6281119325910

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 430 104 240 289

Passcode: ZjzyZa
Download Teams | Join on the web

Learn More | Meeting options




