Region Meeting Agenda

Jan-24
Date Start | Finish Duration Description Presenter

13:30 13:45 0:10 Opening GM
13:45 14:15 0:30 Region Balikpapan highlight 2023 / 2024 Heintie S
14:15 15:05 0:50 Finance update and Plan 2024 NKAL Robert F

24/01/2024 15:05 15:20 0:15 Coffee Break All
15:20 16:10 0:50 PS Sales update and Plan 2024 Arya F
16:10 17:00 0:50 PS update and Plan 2024 Oki
8:15 9:15 1:00 PP Sales, Eng Sales & RUE update and Plan 2024 Dody S/ Isa / Fearly
9:15 10:05 0:50 SHE update and Plan 2024 Nanang K
10:05 10:20 0:15 Coffee Break All
10:20 11:10 0:50 HC update and Plan 2024 Yusuf K
11:10 12:00 0:50 Balikpapan Performance 2023, Outlook and Biz Plan 2024 Heru W
12:00 13:10 1:10 Lunch Break All

25/01/2024 13:10 14:00 0:50 Tj. Redep Performance 2023, Outlook and Biz Plan 2024 Deddy D
14:00 14:50 0:50 Tarakan Performance 2023, Outlook and Biz Plan 2024 Anang W
14:50 15:05 0:15 Coffee Break All
15:05 15:55 0:50 Lati Site Performance 2023, Outlook and Biz Plan 2024 AlvinN
15:55 16:35 0:40 SCC Update performance 2023 and Plan 2024 Hadi S
16:35 17:15 0:40 SOS Update performance 2023 and Plane 2024 Hadi P
17:15 17:45 0:30 Wrap up and Closing Heintje S
18:00 20:00 2:00 Dinner at Marque on 7 - Pentacity Hotel All

| 26/01/2024 | 9:00 | 11:30 2:30 |Bonding and Recreation at Bowling BSB Al




