
11 - 12



                Hari         : Rabu - Kamis 

                Tanggal                 : 11 - 12 Oktober 2023

                Pukul                     : 08:00 - 16:30 WITA

                Tempat                : Four Points Hotel Balikpapan

11 Oktober 2023

Duration Event PIC

08:00 - 08:15 Pembukaan Regional Manager Trakindo Heintje Sekeh

08:15 - 08:30 Pembukaan OSF Manager/Asst Manager RMP Hery Lesmana

08:30 - 08:45 Pembukaan Asst Manager RMP Zona 10 Arief Budiman

08:45 - 09:15 Overview Production per 2023 dan Future Production 2024 Arief Budiman

09:15 - 10:00
Overview Highlight Peralatan Reciprocating Lapangan Kalimantan, 

Lapangan Bunyu dan Lapangan Tarakan
Puguh Hariyansyah/Amin Nulloh

10:00 - 10:15 Isoma (Coffee Break) All Participant

10:15 - 11:00 Performance WIP Review period Maret - September 2023 Donal Sudrajat/Ricky A

11:00 - 12:00 Update MOM workshop sebelumnya dari Lapangan Kalimantan Heribertus K/Donal Sudrajat

12:00 - 13:00 Isoma All Participant

13:00 -13:30 Optimalisasi Forecast 2023 dan 2024 Budi H Setyono/Roland M

13:30 - 14:00 Sharing Business Proses Warranty Claim Ardi Suroto/M Faisal Rahman

14:00 - 15:00 Workshop Issue permasalahan engine reciprocating DOBS Hadi Sugianto

15:00 - 15:30 Workshop Issue permasalahan engine reciprocating DOBU Hadi Sugianto

15:30 - 16:00 Isoma (Coffee Break) All Participant

16:00 - 16:30 Cont. Workshop Issue permasalahan engine reciprocating DOBU Hadi Sugianto

12 Oktober 2023

Duration Event PIC

08:00 - 09:30 Overview Tribology & CAT Inspect VL Arief Muttaqien/Hadi Pratomo

09:30 - 10:00
Kick Off Kontrak Jasa Overhaul dan Perawatan Unit Caterpillar

Kontrak No : 4710007478
Endang Suhadi

10:00 - 10:15 Isoma (Coffee Break) All Participant

10:15 - 11:00
Performance review TVM 4 Reliability dan Availability issue Peralatan 

Reciprocating Lapangan Bunyu dan Lapangan Tarakan
Syamsul

11:00 - 12:00
Review dan update MOM workshop sebelumnya dari Lapangan 

Bunyu dan Lapangan Tarakan
Amir Basyir/Akbari

12:00 - 13:00 Isoma All Participant

13:00 - 14:00 Workshop Issue permasalahan Tarakan Bunyu Hadi Sugianto

14:00 - 15:00
General Issue (Parts Availability, CBA G399 Vs Engine Gas C32, 

Obsolete Engine, Quality Issue Service)
Onky / Isa Anshary

15:00 - 15:30 Summary Workshop - new issue Hadi Sugianto

15:30 - 16:00 Isoma (Coffee Break) All Participant

16:00 - 17:00 Silaturahmi dan Foto bersama All Participant

18:00 Dinner Silaturahmi PHKT dan Trakindo Princess Coral BSB

19:00 Sports and Fun Bowling BSB

Meeting Room : INTIMATE Four Points Hotel Balikpapan

Meeting Room : INSPIRE Four Points Hotel Balikpapan


