Muhamad Hajar Murdana

From: Ridwan Undru

Sent: 12 June 2023 18:00

To: Muhamad Hajar Murdana

Subject: FW: Additional workshops for reporting
Attachments: CK-Change Management Workshop (Preliminary).xlsx

Pak @Muhamad Hajar Murdana,
FYI.
As per comm., silahkan dipersiapkan segala sesuatunya untuk ke Banjarmasin

Best Regards,

Ridwan Undru
Learning & Development Department

PT Trakindo Utama

JI. Raya Narogong KM. 19 Cileungsi, Bogor 16820, Indonesia
Telp. +62 21 823 3361 « Mobile: +62 811 8040 129
www.frakindo.co.id

Call Center 1500 228

Facebook ¢ LinkedIn ¢« YouTube: PT Trakindo Utama
Instagram: @trakindoutama

ADVANCING FORWARD®

A member of Tiara Marga Trakindo Group

From: Asrul Arisa <asrul.arisa@trakindo.co.id>

Sent: Monday, June 12, 2023 4:02 PM

To: Ridwan Undru <ridwan.undru@trakindo.co.id>

Cc: Wahid Abdurakhman <wahid.abdurakhman@trakindo.co.id>; Sumardi <sumardi@trakindo.co.id>; Nanang
Kurniawan <nanang.kurniawan@trakindo.co.id>; Yudi Adrian <yudi.adrian@trakindo.co.id>

Subject: Re: Additional workshops for reporting

Pak Ridwan,

Karena ini fase penting ( Change Management ) fase penggunaan, tentu kontribusi dari mas Dono diharapkan besar,
disatu sisi menjadi penting untuk mas Dono sendiri melihat dari perspective Operation, karena keluhan teman-
teman Controller ( ada yang sudah experience dari BUMA ) terkait pendekatan operasional yang diberikan masih
kurang.

Kegiatannya tidak memungkinkan untuk dilakukan Online.

Demikian pak.

Salam

Asrul

On 12 Jun 2023, at 07.55, Ridwan Undru <ridwan.undru@trakindo.co.id> wrote:

Dear Pak @Asrul Arisa,
Terkait plan workshop 15 Juni 2023 di Banjarmasin, apakah memungkinkan Pak Dono join secara online?
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Dengan pertimbangan:
1. Durasi workshop 1 hari, namun alokasi perlu 3 hari (plus travel pp).
2. Workshop lebih ke cenderung ke agenda diskusi.
3. Pak Dono juga ada kelas diminggu ini (namun dipastikan 15 Juni bisa join workshop).

Demikian dari kami & please advise dengan pertimbangan diatas.
Best Regards,

Ridwan Undru
Learning & Development Department

PT Trakindo Utama

JI. Raya Narogong KM. 19 Cileungsi, Bogor 16820, Indonesia
Telp. +62 21 823 3361 « Mobile: +62 811 8040 129
www.trakindo.co.id

Call Center 1500 228

Facebook * LinkedIn « YouTube: PT Trakindo Utama
Instagram: @trakindoutama

ADVANCING FORWARD®

A member of Tiara Marga Trakindo Group

From: Asrul Arisa <asrul.arisa@trakindo.co.id>

Sent: Thursday, June 8, 2023 9:35 AM

To: Ridwan Undru <ridwan.undru@trakindo.co.id>

Cc: Wahid Abdurakhman <wahid.abdurakhman@trakindo.co.id>; Sumardi
<sumardi@trakindo.co.id>; Nanang Kurniawan <nanang.kurniawan@trakindo.co.id>; Yudi Adrian
<yudi.adrian@trakindo.co.id>

Subject: Re: Additional workshops for reporting

Terimakasih pak.

On 8 Jun 2023, at 08.27, Ridwan Undru <ridwan.undru@trakindo.co.id> wrote:

Pak Wahid & Pak Asrul,
Baik Pak, Pak Dono kami alokasikan join W/S.

Best Regards,

Ridwan Undru
Learning & Development Department

PT Trakindo Utama

JI. Raya Narogong KM. 19 Cileungsi, Bogor 16820, Indonesia
Telp. +62 21 823 3361 « Mobile: +62 811 8040 129
www.frakindo.co.id

Call Center 1500 228

Facebook ¢ LinkedIn ¢« YouTube: PT Trakindo Utama
Instagram: @trakindoutama

ADVANCING FORWARD®



A member of Tiara Marga Trakindo Group

From: Wahid Abdurakhman <wahid.abdurakhman@trakindo.co.id>

Sent: Wednesday, June 7, 2023 3:19 PM

To: Asrul Arisa <asrul.arisa@trakindo.co.id>; Sumardi <sumardi@trakindo.co.id>;
Ridwan Undru <ridwan.undru@trakindo.co.id>

Cc: Nanang Kurniawan <nanang.kurniawan@trakindo.co.id>; Yudi Adrian
<yudi.adrian@trakindo.co.id>

Subject: Fwd: Additional workshops for reporting

Wa'alaikum Salam Pak Asrul,

Thanks infonya, terkait dengan hal ini perlu untuk mendapatkan alokasi dari Pak
Sumardi / Pak Ridwan.

Pak @Sumardi / Pak @Ridwan Undru,

Mohon dibantu terkait dengan kebutuhan kehadiran Mas Dono pada workshop CM
di Banjarmasin untuk Minestar project.

Get Outlook for Android

From: Asrul Arisa <asrul.arisa@trakindo.co.id>

Sent: Wednesday, June 7, 2023 2:34:33 PM

To: Wahid Abdurakhman <wahid.abdurakhman@trakindo.co.id>; Nanang
Kurniawan <nanang.kurniawan@trakindo.co.id>

Subject: Fwd: Additional workshops for reporting

Assalamu ‘alaikum.

Terkait Project MineStar ini, kita akan melakukan Workshop untuk Change
Management-nya, diharapkan dengan sangat TC TU terlibat didalamnya.

Change management adalah hal paling crucial dalam project ini, sehingga
keterlibatan TC dalam memberikan feedback sangat diperlukan.

Jadi mohon ditanggal 15 Juni 2023 bertempat di Banjarmasin Branch TC room bisa
hadir.

Paling ideal adalah mas Dono, karena dia adalah trainer rep kita untuk MineStar.
Silahkan lihat di file Excel.

Salam

Asrul

Begin forwarded message:

From: Asrul Arisa <asrul.arisa@trakindo.co.id>
Subject: Additional workshops for reporting
Date: 7 June 2023 11.39.25 GMT+7

To: Russel Nolan <rnolan@trakindo.co.id>




Cc: Joshua Michael Stagg <joshua.stagg@trakindo.co.id>, Fabian
Schulz <fabian.schulz@trakindo.co.id>

Pagi pak,

Regarding the report, from what the CK team said it seemed as if
what we provided did not meet their expectations both in form and
content.

Instead of one-sided talk,

what if there is an additional workshop for half a day specifically for
this reporting, at least our team also understands the concept or
logic they want, we will also provide the report and understand
what a report is and what it is for.

Best Regard’s

Asrul Arisa
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A member of Tiara Marga Trakindo Group

Best Regard’s

Asrul Arisa
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Instagram: @trakindoutama
ADVANCING YOU FORWARD®

A member of Tiara Marga Trakindo Group

Best Regard’s

Asrul Arisa
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A member of Tiara Marga Trakindo Group

Best Regard’s

Asrul Arisa
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