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Adi Susanto Riswandi

Subject: EM NKal Consolidation Meeting - Stal Kuda

Location: Meeting Room 3

Start: Fri 02/12/2022 9:00 am

End: Fri 02/12/2022 5:00 pm

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Cahyo Kurniawan

Required Attendees: Adi Nugroho; Adi Susanto Riswandi; Benidichtus Iwan Suteja; Budi Prakoso; Heriansjah; Stefen Theo Antonius; Wahyudi Winarto; 

Agung Prasetyo; Edy Muhery; Muhammad Arief Muttaqien

Dear EM leaders & Engineers, 

To review the current performance and prepare for 2023 challenges as described but not limited on: 

 

1. Opportunity GOH/PCR, maintain MARC/wet Rent performance  and CVA contract. 

2. Inventory parts Nkal (highest Pan Indonesia). 

3. Aligning Planning & scheduling function within EM org in order to  optimize the opportunity Vs reduce the Cost of sales (inventory & other resources 

preparation).  

4. Condition Monitoring function to support Trakindo & customer Business. 

5. Winning mindset for all Competition.  

 

This is invitation to EM Leaders and EM personage that can represent Unit business on the territory : 

 

Subject                                  : EM NKal Consolidation Meeting 

Date                                     :  1 to 2 December 2022 

Agenda                                 :           Day 1 : Presentation from site/branch/SCC  on current achievement and initiative to boost 

up;  

Day 2 : Direction from Area for 2023 Business plan and sharing session. 

Venue                                  : Meeting Room 3 , Stal Kuda Office Trakindo Area Nkal. 
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Time                                      : 09:00 – 17:00 WITA 
 

So, Get your TCAR permit and came with your bright idea. 

 

Thanks 

 

Regards 
Cahyo Kurniawan 
Area EM Dept 
  
PT Trakindo Utama 

Northern Kalimantan Area Office 

Jl. Jendral Sudirman No. 848 

Balikpapan 76114, Kaltim Timur, Indonesia 

IP Phone 8542 Ext. 4120   
cahyo.kurniawan@trakindo.co.id  

www.trakindo.co.id 
Call Center 1500 228 
Facebook • LinkedIn •  YouTube: PT Trakindo Utama 
Instagram: @trakindoutama 
 
ADVANCING YOU FORWARD® 

  
A member of   Tiara Marga Trakindo Group 

 


