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Brenda Quah <Quah_Brenda@cat.com>

To

New S&OP Process - Training in Singapore - Logistical Details

sathishkumar.r @gmmcoindia.com; shitsuo_tomoya@jpncat.com; suzuki_daiki@jpncat.com; Irwan Setiyanto; Ramalinda; R M Boedi Santoso; zatie.nazirah@simedarby.com; Rajan Thangaraj; Tatsuzo Osugi; Annas Fadly; Karthikeyan Prabakar;

Sam Vedhakumar Manoharan; Binling Chen

Remi Bouteille; Wilfred Scheen; Pearl Ang; John Fallows; Harry Kobrak; Gurman Reen

New S0P Process Training - 27th July 2018 DLR Participants
CAT Office - Teamwork Hall - Level 3 S/N Dealership Name
Toplc Faclitator | Start| End |Duration| | 1 [GMMCO Sathish Kumar R
VVelcome / Safety / Agenda Remi Bouteille | 8:30 [ 8:45| 0:15 2 [Nippon Caterpillar Daiki Suzuki
New S&0P Process Overview & Pilot Scope | Remi Bouteille | 8:45 | 9:30 | 0:45 3 [Nippon Caterpillar Tomoya Shitsuo
Process Workflow & Timing Remi Bouteille | 9:30 [10:00] 0:30 4 |PT Trakindo Utama Boedi Santoso
BREAK 10:00/10:30| 0:30 5 o —— e i—
Process Workflow & Timing Remi Bouteille |10:30{11:00] 0:30 6 [PT Trakindo Utama Ramalinda
Dealer Order Planning Tool / Reporting Wilfred Scheen|11:00|12:00| 1:00 7 |Sime Darby Indusirial Zatie Nazirah Mohd Zin
LUNCH 12:00(13:00| 1:00
Review of Calculations Wilfred Scheen|13:00{14:00] 1:00 CAT Participants
Planning Execution Remi Bouteille |14:00{14:45] 0:45 3N Dealership Name
BREAK 14:46(16:16| 0:30 1 |GMMCQ Rajan Thangarsj
Order Execution Wilfred Scheen|15:15[15:45( 0:30 2 |Nippon Caterpillar Tatsuzo Osugi
Review of Understanding Wilfred Scheen|15:45(16:15| 0:30 3 |PT Trekindo Utama Annas Fadly
Next Steps Wilfred Scheen|16:15[16:30] 0:15 4 |PT Trekindo Utama Karthik Prabakar
5 |PT Trakindo Utama / Sime Darby Industrial |Sam Vedhakumar
6 [Sime Darby Industrial Binling Chen




