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OPERATION EXCELLENT  1 Agenda Workscope site visit

  

Agenda Standardize workscope on Tumpang Pitu Site 
 

Date Time Activities PIC Remark 

Mon, 
26 Mar’18 

10:20 – 12:00 
Travel from Jakarta (Cengkareng) to 
Banyuwangi (Blabbing Sari) 

Agus W GA 264 (1 h 40 m) 

12:00 – 14:30 
Travel from Banyuwangi (Blimbing sari) to 
Pulau Merah (Penginapan) 

Agus W 
(sekitar 2.5 hrs. use taxi 

bandara / travel) 

 

Tue, 
 27 Mar’18 

 

06.00 - 07.00 
Travel from Pulau Merah to Tumpang 
Pitu (site location)  

Agus W Contact person Teguh S 

07.00 - 08.00 Safety Induction  SHE dept  

08.00 - 10.00 Sharing workscope  Agus W / Team Site  

12.00 – 13.00 Break Lunch 

10:00 -12:00 

Take photo (supporting tools 
In workshop, kidney loop, crane/mobile 
crane, PM activity etc.) 

Agus W / Team Site  

13:00 – 15:00 

Take Photo machine model 745C (Test 
Engine+Hoist & Adj. Valve / C32/ C4.4/ 
C7.1/ 14H (CC.Trans. & Oscillating 
Hitch), ETC. 

Agus W / Team Site Prioritize 745C  

15.00 – 17.00 
Discuss activity 745C RM. Rocker Shaft / 
RM. Test Engine/ RM. Test Hoist, PM 
prcess review/feedback with team site. 

Agus W / Service 
Operation / EM 

 

 17.00 – 18.00 Travel from Tumpang Pitu – Pulau Merah Agus W Contact person Teguh S 

  

Wed, 
 28 Mar’18 

06.00 – 07.00 Travel from Pulau Merah - Tumpang Pitu  Agus W Contact person Teguh S 

 
07:00 – 10:00 

 

Take Photo machine model 745C (Test 
Engine+Hoist & Adj. Valve / C32 / C4.4/ 
C7.1/ 14H (CC.Trans. & Oscillating 
Hitch), ETC. 

Agus W / Team Site Prioritize 745C 

12.00 – 13.00 Break Lunch 

10:00 – 17:00 
Discuss activity 745C RM. Rocker Shaft / 
RM. Test Engine/ RM. Test Hoist, PM 
process, review /feedback with team site. 

Agus W / Service 
Operation / EM  

17:00 – 18:00 Travel from Tumpang Pitu – Pulau Merah Agus W  

 

Thu, 
 29 Mar’18 

06.00 – 07.00 Travel from Pulau Merah - Tumpang Pitu  Agus W Contact person Teguh S 

 
07:00 – 12:00 

 

Take Photo machine model 745C (Test 
Engine+Hoist & Adj. Valve / C32 / C4.4/ 
C7.1/ 14H (CC.Trans. & Oscillating 
Hitch), ETC. 

Agus W / Team Site Prioritize 745C 

12.00 – 13.00 Break Lunch 

13:00 – 17:00 
Discuss activity Adj. Valve / C32 / C4.4/ 
C7.1, review /feedback with team site. 

Agus W / Service 
Operation / EM  

17:00 – 18:00 Travel from Tumpang Pitu – Pulau Merah Agus W  

Sun, 
01 Apr’18 

19:35 -21:05 
Travel from Surabaya (Juanda) to Jakarta 
(Cengkareng) 

 
Agus W GA 327 (1 h 30 m) 

 

 
 

 


