From: Ivanlie 
Sent: Friday, January 12, 2018 6:12 PM
To: Muhammad Taufiq; Maxy Beryliansa; Donan Perdana; Haris Junaidi; Rulyana Mauludy Rahman; Sirojudin Abbas; Arif Prawira; Lalu Andi Sukmadika; EKA MARPAUNG; Rafael Yudhistira; Youngkie Lukianto; Heri Santoso; Nanang Darmoyo; Rental Commercial HO; Yudi Riandi Wicaksono; Ronny Irman; Yuda Khamal Pura; Agus Nur
Cc: Bobby Pranoto; Agung Priyantomo; Agung Avianto; Pancanto K Prabowo; Ignasius Budisusetyo; Gordon Pangaribuan; Buliher Jeffry Hasibuan; Mark Clanton Lasiter; Hendro Garady; I Putu Bawa; Risang Wijanarko; Azkhwaldi Aziz; Tema S Mendrofa; Immawan Priyambudi; Darren James Wood; Berton Gurning; David Freddynanto
Subject: Invitation - RUE Leaders Meeting 2018

Dear all RUE Leaders,

[bookmark: _GoBack]Happy New year to all of you! May this new year bring greater succeess you and your beloved family as well as to our RUE business in Trakindo. I would like to personally thank you for all the hard work extended by all of you that made 2017 a great success for both Rental and Used Equipment revenue achievement. Yes, we certainly still do have few key challenges to overcome. Therefore, I would like to invite all of you to come to our first RUE leaders meeting in 2018 which will be held as follows:
Date/Day:        January 18/Thursday
Time:               09.00-15.00pm
Venue:             Tiara Meeting Room 6, TMT 1 Bldg, Head Office, Jakarta
Key agenda of the meeting:

1. 2017 Achievement and 2018 Business Target, RUE high level strategy 2018 (IL)
1. RUE Organization Chart & Introduction of new members in RUE HO (IL)
1. UE 2018 Program & initiatives (RY)
1. Commission Scheme (RY)
1. UE Quality Project (YK)
                
Each Area/Region is expected to prepare and present the following materials: 

1. Lesson Learnt / Wish List / Improvement Initiatives for your region/area ( Max 25 minutes/person )
 
Let’s use this opportunity to align our direction, to share our concerns and expectation and to learn from best practices from our peers. I do think that as a team we can achieve more. $ 101 million in 2018 is not something too difficult if we work as team. . 
 
See you all in the meeting and in the National Sales Conference 2018!

Together we can!

Best regards,
Ivanlie

