Edi Santoso

From: Edi Santoso

Sent: Thursday, April 27, 2017 4:03 PM

To: Delianti Naim; Erwin Muljosantoso

Subject: FW: [BRAVE] Trakindo OD 2.0 Discussion in Kalimantan
Importance: High

Mbak Anti & Pak Erwin,

Mendadak ada meeting lanjutan untuk OD 2.0 Kalimantan di Balikpapan, Selasa & Rabu depan.

Salah satu yang diundang selain saya adalah Irwan Sihaloho. Penjelasan dari Jane bahwa Pak Roni mengusulkan ada
“Fresh Eye” di meeting tersebut dan Beliau mengusulkan nama Irwan Sihaloho dengan pertimbangan bahwa Irwan
pernah bekerja di Kalimantan (Tanjung Adaro) plus sudah jadi Black Belt dan juga terlibat di Project BRAVE saat ini.

| leave it to you “Go No Go” nya. Saya juga sudah minta Jane ngomong dulu sama Mbak Flora.

Peserta Meeting minggu depan tidak sebanyak pada saat workshop beberapa waktu yang lalu. Jadi dari Head Office
hanya Simon Lawton, John Noreiks, & Saya, plus Irwan.

Saya pribadi, izin berangkat hari Senin (Last Flight), agar Selasa pagi bisa mampir ke CRC ketemu Simon Tingay
membicarakan PQVC Metrics Board untuk CRC. Thanks...

Best Regards,

Edi Santoso
6 Sigma Master Black Belt - Office of Strategy Management (OSM)

PT Trakindo Utama

TMT 1 Building, 16% Floor

Jalan Cilandak KKO No.1, Jakarta 12560, Indonesia

Tel. +62 21 7822 373, 2997 6620 Ext. 1123 ¢ Mobile: +62 811 811 6675
edi.santoso@trakindo.co.id

www.trakindo.co.id

A member of Tiara Marga Trakindo Group

From: Edi Santoso

Sent: Thursday, April 27, 2017 3:39 PM

To: 'jane.fenny@accenture.com’

Subject: RE: [BRAVE] Trakindo OD 2.0 Discussion in Kalimantan

Mbak Jane,

2 pertanyaan:
1. Apakah benar yang diundang Irwan Sihaloho? Apa pertimbangannya?
2. Selain kami dari OSM, siapa saja yang akan hadir di meeting tersebut?
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Thanks...

Best Regards,

Edi Santoso
6 Sigma Master Black Belt - Office of Strategy Management (OSM)

PT Trakindo Utama

TMT 1 Building, 16t Floor

Jalan Cilandak KKO No.1, Jakarta 12560, Indonesia

Tel. +62 21 7822 373, 2997 6620 Ext. 1123 « Mobile: +62 811 811 6675
edi.santoso@trakindo.co.id

www.trakindo.co.id

A member of Tiara Marga Trakindo Group

From: jane.fenny@accenture.com [mailto:jane.fenny@accenture.com]

Sent: Thursday, April 27, 2017 2:17 PM

To: Irwan Sihaloho; Edi Santoso

Subject: [BRAVE] Trakindo OD 2.0 Discussion in Kalimantan

When: Tuesday, May 02, 2017 12:00 PM to Wednesday, May 03, 2017 2:00 PM (UTC+07:00) Bangkok, Hanoi,
Jakarta.

Where: Meeting Room 3, Satelit Training Center, 2nd Floor, PT Trakindo Utama, JI. Jend. Sudirman No. 848 —
Balikpapan 76114, Kalimantan Timur

Dear All,

As you have been informed previously, we will conduct further discussion on Organization Design (OD) 2.0 in
Kalimantan with details as follow:

Venue : Meeting Room 3, Satelit Training Center, 2" Floor, PT Trakindo Utama, JI. Jend.
Sudirman No. 848 — Balikpapan 76114, Kalimantan Timur

Date/Time : Day 1 - Tuesday, 2 May 2017 / 13.00 — 17.00 Balikpapan Time
Day 2 - Wednesday, 3 May 2017 / 08.30 — 15.00 Balikpapan Time

Workshop Objective : 1. To briefly review outcome from SRC meeting
2. To further discuss type A and B characteristics

3. To deep dive key business issues gathered from previous Kalimantan workshop

Thank you and if you have questions regarding the workshop, please feel free to contact jane.fenny@accenture.com

Best Regards,

Jane Fenny
On behalf of OD 2.0 Project Team
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