Trakindo [T

CUSTOMER SUPPORT DIVISION

Doc. No.:
02/WM-11/HO/2017

Department  : Operation Excellent /Work scope
Location : Head Office
Subject Issued Date March, 2018
Owner Status Active
Agenda Standardize workscope on Tumpang Pitu Site
Date Time Activities
50 19- Travel from Jakarta (Cengkareng) to
Tue, 10:20 - 12:00 Banyuwangi (Blabbing Sari Agus W GA 264 (1h 40 m)
27 Mar'18 A0 14- Travel from Banyuwangi (Blimbing sari) to 500k (sekitar 2.5 hrs. use
1200 -14:30 Pulau Merah (Penginapan) Agus W taxi bandara/travel)
06.00 - 08.30 Travel.fmm quau el Vg Agus W Contact person Teguh S
Pitu (site location)
08.30 - 09.30 Safety Induction SHE dept
09.30-12.00 Sharing workscope Agus W / Team Site
12.00 — 13.00 Break Lunch
ZVg?\;j, 18 Take photo (supporting tools
ar 13:00 -14:00 In workshop, kidney loop, crane/mobile Agus W/ Team Site
crane, PM activity etc.)
14:00 - 1500 | Lo FI0 machine model 745C/C32 | pqus W Team Site Prioritize 745C
Discuss activity 745 C RM. Rocker Shaft / Aqus W/ Service
15.00 - 17.00 RM. Test Engine/ RM. Test Hoist, PM 9 .
) ; . Operation / EM
prcess review/feedback with team site.
17.00 - 18.00 Travel from Tumpang Pitu — Pulau Merah Agus W Contact person Teguh S
06.00 — 08.30 Travel from Pulau Merah - Tumpang Pitu Agus W Contact person Teguh S
08:30 - 12:00 | 1ake Photo machine model 745C/C32/ | py 1o\ / Team Site Prioritize 745C
C4.4/C7.1
2Tsah|L\JAar' 5 12.00 - 13.00 Break Lunch
Discuss activity 745 C RM. Rocker Shaft | Agus W / Service
13:00 - 17:00 / RM. Test Engine/ RM. Test Hoist, PM Operation / EM
process, review /feedback with team site.
17:00 - 18:00 Travel from Tumpang Pitu — Pulau Merah Agus W
Sun, . _ Travel from Surabaya (Juanda) to Jakarta
01 Apr'18 19:35-21:05 (Cengkareng) Agus W GA 327 (1h 30 m)
Note:
o 30 April tanggal merah (Wafat Isa almasih)
e HP Teguh Suharianto 0811 300 9420 / 0812 3708 2819
[ ]

OPERATION EXCELLENT

Agenda Workscope site visit




