PROPOSAL SERVICE EXCELLENT PERFORMANCE LATI 2022
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Tanggal Kegiatan/ Date . July 2022 {Specific date to be announced)
Lokasi kegiatan / Location - (To be Announced)

Peserta Kegiatan :

a. 11orang Serviceman di Crew 1 Service department (Include Technician temporary dari sangata-bengalon)

b. 2 Orang Service Crew Leader crew 1

c¢. 10rang Toolkeeper support crew 1 Service department (Sebagai support & Tindakan nyata dari LATI Bersatu bersaudara)
d. Perwakilan Management,dalam hal ini Service Supervisor Bpk.M.Rully Afandi

Aktivitas kegiatan/Activity Plan :
# Celebration SEP Achievement & SPL on MTD 2022 and Improved Team Performance to Achive YTD Target 2022
# Service team - Lunch and mini townhall (Refer to Protocol Covid-19)
- Update Q1 Achievement ( WIP,Warranty Performance & SPL )
- Action Plan
1. Update performance / Achievement Q1 ( WIP,SPL and SEP )
2. Setting (WIP, SPL, AND SEP ) Q2
3. Improvement of Service Team Engagement ( Part of Comitment letter from EE 2021 Survey )

Tujuan Kegiatan :

Kegiatan ini untuk menjaga dan meningkatkan performance service team

Mempererat komunikasi yang terjalin antar seluruh team member

Meningkatkan "‘féam Work terutama di crew 1 service department

Pemahaman mengenai service flow tercapai,hingga muaranya adalah Utilitation STAR and confirmation Labour tercapai
Tidak adanya missing hours yang terecord kedepannya dalam team service

Rekonsiliasi & Konsolidasi service team agar menjadi lebih solid.
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Estimasi Biaya Kegiatan / Budget Plan :
a Paket Lunch,Snack Box & Cinderamata (@260.000) Rp 3.750-000
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